DEPOE BAY RURAL FIRE PROTECTION DISTRICT
Board of Directors Regular Board Meeting – Minutes
November 11, 2025

	Attendance:

	Board Members:
Paul Erskine - President
Robert Batty – Vice President
Janel Gifford– Secretary/Treas.
Kathy Lebeuf – Director
Rick McGraw - Director
	  Staff:
 Tom Jackson – Fire Chief
 Clint Greeley – Deputy Chief
 Lynn Johnson – Admin. Asst. 
 Guests in Person:
 Patrick Ganz

	        Guests via GoTo Meeting:
      

	
	
	


President Erskine called the Regular Board Meeting to order at 3:00 pm, and all present recited the pledge of allegiance. Roll call was taken to establish that a quorum was present. At 3:01 pm President Erskine advised those present the Board was adjourning to executive session and read the following statement:   

The Board of Depoe Bay RFPD will now meet in executive session pursuant to ORS 192.660 (2) (d), ORS 192.660 (2)(i):		
0. (d) to conduct deliberations with persons designated by the governing body to carry on labor negotiations.
0. (i) to review and evaluate the employment-related performance of the chief executive officer of any public body, a public officer, employee, or staff member who does not request and open hearing: 

Designated staff shall be allowed to attend the executive session*. No decision may be made in the executive session. At the end of the executive session, the Board will return to open session and welcome the audience back into the room. Members of the public audience are asked to leave the room. The Board of Depoe Bay RFPD may prohibit news organizations from disclosing certain specified information. Representatives of the news media will be allowed to attend all but two types of executive sessions:

· The news media may be excluded from an executive session held to conduct deliberations with a person designated by the governing body to carry on labor negotiations. 
· The Board of Depoe Bay RFPD must exclude any member of the press if the news organization the reporter represents is a party to the litigation being discussed during the executive session.

 *The governing body may choose to allow other specified persons to attend the executive session. See Barker v. City of Portland, 67 Or App 23, 676 P2d 1391

Executive Session ended at 4:31 pm. A short break was taken before President Erskine informed those 
present the board was returning to Open Session at 4:36 pm.
[bookmark: _Hlk530120983]Approval of Minutes

Item 1 -  October 14, 2025, Regular Board Meeting Minutes.

Minutes of the October 14, 2025, Regular Board Meeting minutes were presented for approval. Janel Gifford made a motion to approve the minutes as corrected; Kathy Lebeuf seconded the motion. No further discussion. The motion passed. (See Motion #1) 

Items Not on the Agenda

Chief Jackson said, as you know the City of Newport is dealing with some inquiries about issues with a potential ICE Detention Center at the Newport Airport facility and it is raising some concerns. The City of Newport Fire and Police Departments have been meeting to plan, in the event unusual demonstrations or protests take place. He continued by noting the City of Newport is also holding a special City Council Meeting tomorrow allowing individuals to speak in protest about this ICE facility. Newport Fire wanted to make us aware in case they ended up having to go down there to assist, and they had a discussion on possibly staffing an additional Engine for the event in case something goes awry at the event. Chief Jackson said at this point it was determined it is not necessary but if something does go awry we may be asking some of our firefighters to come back. He also noted that they are going to look into a possible grant in order to outfit at least one engine and Chiefs with appropriate gear for such events. 

Secretary-Treasurer’s Report & Statement of Bills

Prior to going over the financials Janel wanted to let everyone know that Dorothy Kowarko (Accountant) called her on Friday while she was at the bank and informed her that she wanted to start doing ACH transactions, and the bank needed some approval, and so she did that over the phone. Chief Jackson added that the bank needed two verifications to allow her to do that, so she called you and then she called me. 

Item 2 – Accounts Payable and Payroll Activity: October 2025 

[bookmark: _Hlk63945745]After reviewing the financials Secretary-Treasurer Janel Gifford made a motion to approve accounts payable for 
October 2025; and approve payroll activities for October 2025 as shown in the following reports: 

0. Disbursements as of the end of October 2025
0. Secretary/Treasurer’s Report of Activities in Cash Accounts as of the end of October 2025
0. Treasurer's Report of Cash Balances as of the end of October 2025
0. General Fund Budget vs Actual Report YTD as of the end of October 2025
0. Reserve Fund Budget vs Actual Report YTD as of the end of October 2025
0. Seismic Fund Budget vs Actual Report YTD as of the end of October 2025
0. Payroll Summary for October 2025 and Fiscal Year to Date

This motion will also include any potential conflict or conflicts of interest relating to these reports including 
[bookmark: _Hlk129006392]noting the check numbers which there are none. There were no voided checks. Kathy Lebeuf seconded the 
motion. The motion passed. (See Motion #2)                                                                                                           [image: ]                	
Correspondence

Item A – Media Articles as Presented in DBFD Media Record

DBFD articles and postings were available in the Media Binder. 

Old Business

Item 1 OEC Guidance on Food, Beverage, and Compensation of Public Officials – Janel Gifford advised that she spoke with Ross Williams at Local Government Law Group and he said, “I can’t believe we’re having this conversation, but we are;” and apparently other jurisdictions had called him, and he said he has a hard time imagining any enforcement taken on small Special Districts. She noted there were two options he recommended depending on how risk averse we are. The first option was to create a policy that says it is okay for the administrative assistant to spend money for food and beverage at the meetings and it is part of the Board’s compensation, and that all volunteers, employees, elected officials and the public could participate. Continuing, she said the second option is to put a sign near the counter or table the food would reside that says, “this food is for all attendees to share.” 

Item 2 – Board/Training Room Audio/Video Upgrade – Chief Jackson advised that CTI was awarded the contract, they had put together a package based at the request of the District. He continued saying If you remember there were two companies that submitted proposals, but CTI seemed to be the one that made the most sense and they were right around the same financially. He advised that they are already working on the schematics and is hopeful work will begin in the next month or two. 

Item 3 – Melio System (Bill Pay Program) – Chief Jackson advised moving to Melio is probably pushed to next month, adding that it kind of coincides with ACH rather than having to write physical checks and having board members physically sign their signatures. It is a system that allows for two or all board members to have access and then appointing one or two signers. He noted it is all done electronically and will eliminate having to go down a paper trail since it is all done electronically. 

Item 5 – Training Tower Updates – Chief Greeley advised he is currently working on the IAP, but he does not have it completed. 

Item 7 – Cradle Point/Star Link – Chief Jackson reported last weekend they had Wire Works come out and install all of the purchased Cradle Points. For the District this made up a total of six rigs including his, Chief Greeley’s and Engine 21, Engine 22, Heavy Brush, and the Brush Patrol (the smaller Brush,) all had the system installed. They all have the First Net Sim Card, and they are waiting for the Verizon Sim Cards to arrive so they can be installed. He added they are also waiting for the iPad’s to be configured so they can distribute the new iPad’s to the apparatus. President Erskine asked if there would be a learning curve to this system? Chief Jackson replied no and explained that it is a mobile router that allows and kind of boosts cell reception so that they have better connection on the computer whether that be on the iPad or a Toughbook. He advised that for them First Net/AT&T seems to be the better provider here on the Coast over Verizon, but if they were to go anywhere else a little bit south or to the North or East in some cases Verizon would be the better provider. He noted the system is designed to pick up the strongest cell signal to increase maximum coverage. He advised then the last piece of this would be the Star Link system. He said they would also have a couple of Star Link systems at each station as a backup to their internet provider in the event they lose power or have a major disaster. Chief Greeley said at the same time they have installed an emergency alert system called HAAS Alert which came in the new Engine 21; and contacted the company and now have five of their vehicles equipped with it. He explained that with vehicles equipped with Google Map capabilities, the system alerts or notifies drivers of incoming emergency vehicles. It also gives the district the ability to enter in streets that are under construction or may have other barriers for drivers, etc. 

Item 8 - SRGP Station 23 – Updates – Chief Jackson stated that they are awaiting a contract from ZCS. Once received, it will be reviewed internally and then submitted to legal for approval. 

Item 9 - Immonen Road Annexation – Legal Consult – Chief Jackson stated that the matter remains under review and is awaiting a response from legal counsel.

New Business

Christmas Toy Drive – Chief Jackson invited Captain Patrick Ganz to discuss the annual Toy Drive. Captain Ganz explained that this event is held alongside a food basket program to assist families needing extra support during the holiday season. He emphasized that there are no income requirements to participate and added that applications for this year have already been handed out and can be found at Depoe Bay Fire District Station 22 and Chesters Market. Captain Ganz also shared that the drive partners with Chesters Market and its manager, Dylan Smith, who coordinates with the Salvation Army to secure funding for children's clothing and gifts. Additionally, North Lincoln Fire and other county organizations run similar programs. Captain Ganz noted that distribution day is scheduled for December 13th, when the items will be delivered by fire engine, with Dylan dressing up as Santa Claus. He concluded by saying that it is one of the most impactful things they do for the community especially for those families who are in need. Vice President Batty also mentioned that he spoke recently with Dylan and his Santa Suit is getting worn and ripped. Chief Jackson agreed the District would purchase a new Santa suit for Dylan. 

Item 2 – AT&T on behalf of EIP Holdings – Generator and Diesel Fuel Tank for Cell Tower Station 22 Chief Jackson said we received a permit authorization request for AT&T to add a generator here onsite to their site here for their tower in the back of the station along with a one-hundred-and-ninety-gallon diesel fuel storage tank to support their cellphone operations. He advised it is currently under review, and he was contacted by both AT&T and Lincoln County Planning Department as well as EIP Holdings. He added that it does not sound like it will take up much additional space and will be a small concrete pad adjacent to the tower that will house the generator and the diesel tank. 
Item 3 – Repair – Work Order for Station 21 Elevator – 5 Year Rupture Valve Testing  – Chief Jackson said we are supposed to have a five-year rupture valve testing on the elevator at Station 21. He said they received an estimate and it will cost close to six thousand dollars. He signed off on that estimate, and they will contact us with the date they will come out and perform the test. 

Item 4 – ’24-’25 Audit – Grimstad & Associates – Chief Jackson reported they began the audit 
Invoice testing and interviews with Lynn, himself, and Chief Greeley and they are pleased with the progress thus far. 

Re-adjournment to Executive Session

At 5:15 pm hours President Erskine Re-adjourned to Executive Session to determine who would join him in meeting with the Union. Executive session ended at 6:03 pm, and the Board returned to regular session.

Regular session resumed with Vice President Batty having been chosen to accompany President Erskine to the Union meeting; with that Rick McGraw then made a motion for President Erskine and Vice- President Batty to meet with the Union regarding the grievance they had filed on a date and time to be agreed upon. Kathy Lebeuf seconded the motion. No further discussion. The motion passed. (See Motion #3)
pen
[bookmark: _Hlk215834098]Public Comments and/or Questions

None.


Meeting adjourned at 6:05 pm. 







Roll Call 

Regular Board Meeting
Date: November 11, 2025
	
	      Present
	Absent

	Paul Erskine
	X
	

	Robert Batty
	X
	

	Janel Gifford
	X
	

	Kathy Lebeuf
	X
	

	Rick McGraw
	X
	


[bookmark: _Hlk176524180]



[bookmark: _Hlk212195892]Motion # 1 and Voting Record:  
Date: November 11, 2025
	Motion Made By:
	
	Motion Seconded By:
	

	
	Robert Batty
	
	Robert Batty 

	
	Paul Erskine
	
	Paul Erskine

	
	Rick McGraw
	
	Rick McGraw

	X
	Janel Gifford
	
	Janel Gifford

	
	Kathy Lebeuf
	X
	Kathy Lebeuf



MOTION #1: To approve the October 14, 2025, Regular Board Meeting minutes as corrected.

	
	       FOR
	    AGAINST
	ABSTAINED
	 COMMENTS

	Paul Erskine
	X
	
	
	

	Robert Batty
	X
	
	
	

	Janel Gifford
	X
	
	
	

	Kathy Lebeuf
	X
	
	
	

	Rick McGraw
	X
	
	
	



	              RESULTS					
	PASSED   X
	     FAILED


[bookmark: _Hlk137047282]





Motion #2 and Voting Record: 
Date November 11, 2025

	Motion Made By:
	
	Motion Seconded By:
	

	
	Robert Batty
	
	Robert Batty 

	
	Paul Erskine
	
	Paul Erskine

	
	Rick McGraw
	
	Rick McGraw

	X
	Janel Gifford
	
	Janel Gifford

	
	Kathy Lebeuf
	X
	Kathy Lebeuf





MOTION #2:  To approve accounts payable for October 2025 and to approve payroll activities 
for October 2025 as shown in the following reports: Disbursements as of the end of October
2025; Secretary/Treasurer’s Report of Activities in Cash Accounts as of the end of October 2025. 
Treasurer's Report of Cash Balances as of the end of October 2025; General Fund Budget vs Actual 
Report YTD as of the end of October 2025; Reserve Fund Budget vs Actual Report YTD as of the end of 
October 2025, Seismic Fund Budget vs Actual Report YTD as of the end of October 2025; Payroll Summary 
for October 2025  and Fiscal Year to Date. This motion will also include any potential conflict or conflicts of 
interest relating to the above-mentioned reports, including noting the check numbers of which there are none, 
and there were no voided checks. 


	
	       FOR
	    AGAINST
	ABSTAINED
	 COMMENTS

	Paul Erskine
	X
	
	
	

	Robert Batty
	X
	
	
	

	Janel Gifford
	X
	
	
	

	Kathy Lebeuf
	X
	
	
	

	Rick McGraw
	X
	
	
	



	              RESULTS					
	PASSED    X
	     FAILED









Motion # 3 and Voting Record:  
Date: November 11, 2025


	Motion Made By:
	
	Motion Seconded By:
	

	
	Robert Batty
	
	Robert Batty 

	
	Paul Erskine
	
	Paul Erskine

	X
	Rick McGraw
	
	Rick McGraw

	
	Janel Gifford
	
	Janel Gifford

	
	Kathy Lebeuf
	X
	Kathy Lebeuf



MOTION #3: For President Erskine and Vice-President Batty to meet with the Union regarding the 
grievance they had filed on a date and time to be agreed upon. 

	
	       FOR
	    AGAINST
	ABSTAINED
	 COMMENTS

	Paul Erskine
	X
	
	
	

	Robert Batty
	X
	
	
	

	Janel Gifford
	X
	
	
	

	Kathy Lebeuf
	X
	
	
	

	Rick McGraw
	X
	
	
	



	              RESULTS					
	PASSED   X
	     FAILED
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