DEPOE BAY RURAL FIRE PROTECTION DISTRICT
Board of Directors Regular Board Meeting – Minutes
August 12, 2025

	Attendance:

	Board Members:
Paul Erskine - President
Robert Batty – Vice President
Janel Gifford– Secretary/Treas.
Kathy Lebeuf – Director
Rick McGraw - Excused
	  Staff:
 Tom Jackson – Fire Chief
 Clint Greeley – Deputy Chief
 Lynn Johnson – Admin. Asst. 
 Guests in Person:


	        Guests via GoTo Meeting:
      

	
	
	


President Erskine called the Regular Board Meeting to order at 3:00 pm, and all present recited the pledge of allegiance. Roll call was taken to establish that a quorum was present. At 3:00 pm President Erskine advised those present the Board was adjourning to executive session and read the following statement:   

The Board of Depoe Bay RFPD will now meet in executive session pursuant to ORS 192.660 (2) (d) (i):		
0. (d) to conduct deliberations with persons designated by the governing body to carry on labor negotiations.
0. (i) to review and evaluate the employment-related performance of the chief executive officer of any public body, a public officer, employee, or staff member who does not request an open hearing. 

Designated staff shall be allowed to attend the executive session*. No decision may be made in the executive session. At the end of the executive session, the Board will return to open session and welcome the audience back into the room. Members of the public audience are asked to leave the room. The Board of Depoe Bay RFPD may prohibit news organizations from disclosing certain specified information. Representatives of the news media will be allowed to attend all but two types of executive sessions:

· The news media may be excluded from an executive session held to conduct deliberations with a person designated by the governing body to carry on labor negotiations. 
· The Board of Depoe Bay RFPD must exclude any member of the press if the news organization the reporter represents is a party to the litigation being discussed during the executive session.

 *The governing body may choose to allow other specified persons to attend the executive session. See Barker v. City of Portland, 67 Or App 23, 676 P2d 1391
Executive Session ended at 3:55 pm, at which time President Erskine informed those present 
the board was returning to Regular Session from Executive Session.

[bookmark: _Hlk530120983]Approval of Minutes

Item  -  Regular Board Meeting & July 22, 2025, Special Board Meeting : 

Minutes of the July 8, 2025, Regular Board Meeting and the July 22, 2025, Special Board Meeting minutes were presented for approval. Janel Gifford made a motion to approve the minutes as corrected;  Kathy Lebeuf seconded the motion. No further discussion. The motion passed. (See Motion #1) 

Items Not on the Agenda

Janel Gifford asked about the Civil Service Commission. Chief Jackson replied that they appointed three individuals to the Civil Service Commission, since Marti Smith stepped down as serving on the Civil Service Commission and Del Lockwood stepped down because he no longer lives in Otter Rock and is no longer in district boundaries. Chief Jackson advised they happened to have three candidates that applied and all three were good candidates, so luckily we were able to offer all three a position. He added, they all come with a public safety background; and one individual had prior civil service background. All three accepted the appointment. 

Secretary-Treasurer’s Report & Statement of Bills

Item 1 – Accounts Payable and Payroll Activity: July 2025 

[bookmark: _Hlk63945745]After reviewing the financials Secretary-Treasurer Janel Gifford made a motion to approve accounts payable for 
July 2025; and approve payroll activities for July 2025 as shown in the following reports: 

0. Disbursements as of the end of July 2025
0. Secretary/Treasurer’s Report of Activities in Cash Accounts as of the end of July 2025
0. Treasurer's Report of Cash Balances as of the end of July 2025
0. General Fund Budget vs Actual Report YTD as of the end of July 2025
0. Reserve Fund Budget vs Actual Report YTD as of the end of July 2025
0. Seismic Fund Budget vs Actual Report YTD as of the end of July 2025
0. Payroll Summary for July 2025 and Fiscal Year to Date

This motion will also include any potential conflict or conflicts of interest relating to these reports including 
[bookmark: _Hlk129006392]check numbers which there are none. There were no voided checks. Kathy Lebeuf seconded the motion. The 
motion passed. (See Motion #2)                                                                                                                 [image: ]                	
Correspondence
Item A – Media Articles as Presented in DBFD Media Record

DBFD articles and postings were available in the Media Binder. 

Old Business

Item 1 - Apparatus Update – Chief Jackson said he is happy to announce that all apparatus are back in district and in-service. He reported they will begin to make preparations to sell the old water tender, and that they have an interested party from a fire district in Central Oregon. Chief Jackson advised that when he first spoke with the gentleman he threw out a number of one hundred thousand dollars and he was okay with it, so we made contact with him and let him know it is ready to go if he is still interested. He noted that he will be running it by legal to ensure it is okay since we would be selling from one public entity to another so it should be fine, if it went public then we would have to go for bid, but he will verify with legal and make sure. 

Chief Jackson reported they have had the brush unit out more often as of late; it has been involved in multiple calls and public events including National Night out last Tuesday. He advised the new engine had its annual preventative maintenance performed including an NFPA pump test and it passed with flying colors. It did have some minor fixes; such as some lights that needed to be addressed and there were some leaks in compartment spaces that were addressed. He advised that some of the stuff was beyond warranty so they will have to incur costs. He said they also had to have Benton County shops come out and address an issue with 10-22 the Pierce Engine; the wheel hub oil had a leak and emptied all of the fluid from the reservoir and apparently there were some metal shavings in there, so it was reported to Benton County, and they apologized and made plans to come out to fix it. Before Benton County came out, Chief Greeley and the on-duty Captain purchased new fluid and put it in the wheel hub to tie it over because the first out engine was at Hughes. Benton County came out and flushed it two or three times to ensure there were no metal shavings in the hub. 

Vice President Batty asked about the radios that have been having issues? Chief Jackson stated that coincidentally he has had a conversation with the regional vice president of sales about the issues they have had with the radios, and they are going to take them back and give them the white glove service to make sure they address the issues. To compensate us for our problems they are going to exchange five of the BKR 5000 radios with five BKR 9000 radios which are a tri-band radio that they would like to have for interoperability with other agencies that run off of VHF, UHF, or 800 radio frequencies. He advised they expect to see delivery of those radios hopefully by mid-September. A brief conversation continued after Vice President Batty asked how many radios are needed per shift during which Chief Jackson explained in greater detail on how each firefighter is assigned their own radio and how they synchronize their radios with their SCBA air packs. 

[bookmark: _Hlk208219765]Item 2 – Board/Training Room Audio/Video Upgrade – Chief Jackson said he believes when we first had this conversation more than a year ago we talked about doing this room so that it is set up for board meetings and trainings, and believed they estimated that it would cost twenty-five thousand dollars. He advised they found a couple of companies to provide quotes. He explained to the vendors the poor acoustics and that they needed to have the ability to meet the Public Meeting laws, which means we need good audio, cameras for virtual meetings, acoustics etc. but they also wanted to address the issue with training, he noted that Chief Greeley is very passionate about training and he wants to support him in that as best we can. After viewing the space, the first verbal estimate provided was around one hundred and fifty thousand to two hundred thousand dollars, which they could not believe, but when the official quote came back it was one hundred forty-one thousand five hundred. He noted they were happy it was less but acknowledged that is still a good chunk of money that we did not budget for, so they had another company out and do the same thing; and their estimate came in at one-hundred and nine thousand dollars. He advised he and Deputy Chief Greeley will have to delve into the quotes and compare them in greater detail and try to figure out the differences. He said we think this is important and thinks the Board realizes it is important to do, and he believes there are ways to fund it, as he does not believe they will be using the entire three-hundred and fifty thousand dollars for the refurbishment of the engine and maybe they could repurpose some of those funds for this project. He believes it would serve us, the district, and our personnel to have an adequate training room and to conduct public meetings and fire district trainings, and he is looking for the Board to hopefully get some sort of approval to move forward with this project. A discussion on the topic continued during which President Erskine said he thinks the comparison between the two bids is a good place to start, and as far as pursuing it he thinks it is good idea and an important idea but is it something we can afford right now. Chief Greeley said he believes it is important to have a good training facility. Vice President Batty spoke about the importance of accessibility during public meetings for members of the public. Chief Jackson said he and Chief Greeley discussed it being a hub to attract outside instructors, whether it be wildland, incident command, leadership, EMT classes by partnering with the community college, etc. Secretary-Treasurer Gifford spoke about the possibility of having to go out to bid depending on the dollar amount; Chief Jackson responded that he would talk to Local Government Law on that matter. Janel asked Chief Jackson to do the comparisons and check on the bidding and come back to the Board. Toward the end of the conversation Chief Jackson said all he is looking for at this point is for the Board to allow us to move forward and before we sign the contract to present our findings to the Board for review. At the end of discussion Janel Gifford made a motion that the Board authorizes Chief Jackson to check with Local Government Law Group on the public contracting requirements for this type of bid, and based on what he finds out to proceed with the comparison of bids or with getting a bid package together; and that he will check with Dorothy about the need to transfer funds between general ledger codes or not and then return to the Board with his findings for further authorization. Bob Batty seconded the motion. (See Motion #3)

Item 3 – Labor Negotiations Update – Chief Jackson everything was covered in executive session, and President Erskine advised nothing more to report. 

Item 4 – Public Meetings Law Training July 16, 25 – Mandatory – Some members and employees had taken the training on July 16th and received their certificates. Others still need to attend training and Chief Jackson noted there are still a couple of other virtual dates that are available, and Director Kathy Lebeuf advised that SDAO is now coming out with a live training meeting. Chief Jackson said for those of us that have not yet attended we will need to make sure you attend either a virtual or in-person session. 

Item 5 – Melio System (Bill Pay Program) – Chief Jackson said no different than we discussed last month; we are still not at a point where we are making that transition, however as Dorothy has time we will discuss switching over to Melio. He proposed possibly getting Dorothy to come out and do a short presentation on the system so that we all understand what it is and what the program does. 

New Business

Item 1 – Training Tower for Station 22 – Deputy Chief Greeley delivered a presentation on the proposed training tower which included photos and a video presentation from the manufacturer to those present and explained in greater detail the benefits of having the training tower and how important having one is to the district, as well as for use by other county fire agencies. He also advised he believes this would be well received by the public and that they would get a good response if it was decided some or all of it had to be done by fund raising. Director Lebeuf asked if they would need to carry any additional liability insurance; Chief Jackson replied that they would run that through Special Districts Insurance Services. The Board members asked additional questions regarding delivery and set-up and how the district would pay for it, which were answered by Chiefs Jackson and Greeley. This discussion also included conversation on the district’s capital reserve account, available grants, and the 
[bookmark: _Hlk208223941]Natural Hazard Mitigation Grant that they have been working on with the county, which having allows the district to apply for federal grants, as well as fund raising. Chief Jackson said he supports Chief Greeley’s endeavor on this, and he thinks it is absolutely important for training our staff. The estimated cost of the Training Tower is $196,425 plus foundation and any additional liability insurance costs. Delivery would take eight to ten months after ordering the Training Tower, and a deposit of half the cost is required before the order ships. No bids are required for this item because the manufacturer is the sole source of this item. President Paul Erskine made a motion to find creative ways of funding for the Training Tower and allow us to move forward with pursuing funding alternatives externally and internally and includes total cost to include site prep, installation, and liability insurance. Director Lebeuf seconded the motion. (see Motion #4)

Item 2 – SRGP Contract Station 23 – Chief Jackson advised the LIGP Seismic account has been created, and we have an account number which allowed him to sign and submit the contract back to the State and the State is in receipt of the contract, and he is waiting for the final copy from them. He has been in contact with ZCS, and they are working with us creating an RFP for an engineering firm to coincide with the specific dates that are set in the application, and once that happens things will begin taking place for the Otter Rock Station 23. 

Item 3 – Cradlepoint / Star Link – Chief Jackson began by saying although we didn’t have this as a line item in the budget we have the funds to cover this under apparatus improvements. He discussed the reasons why this is so important for them to operate efficiently. He advised that Cradlepoint is essentially a mobile router that goes inside our emergency vehicle, and what that does is it hooks up to our cellphones and computers to boost cell service or signal and is designed for public safety agencies. He said for example if we have First Net as our provider and we begin to run out of cell coverage because of poor signal it will auto fail to a second provider if we have their sim card like Verizon, so if we have both First Net which is AT&T and Verizon both of them will fail over to whoever has the better signal or a signal that does not get lost. Lastly this is set up so we can use this mini Starlink (satellite) System mounted to our vehicles. With the recent events of the distant tsunami, it reminded him that if they ever get into that situation where we have a disaster or God forbid another large fire or ice storm that occurs and it knocks out our cell service, then we have all but lost communication. Having Cradle Point along with the Starlink system allows us to stay in constant communication with our Dispatch Center and the outside world so that we can still make phone calls over satellite. The first vehicles we would have set up with this are the command vehicles and the first out engine. He continued by saying the other part of this is we are about to take on what we call an incident command application platform. Currently the way we run an incident on-scene is by using a board and taking notes to keep track of apparatus and personnel during an incident, and that is all well and good, but it is all rather archaic and time consuming to write this stuff down. He advised he has been trying to get Salem Dispatch to allow them the opportunity to purchase a program called Tablet Command, which allows us manage an incident seamlessly by  the use of our tablets like our iPad’s we have in the vehicles. Essentially what it does is act like our CAD system by integrating with our CAD system and all of our units will automatically pop into this incident command platform and allows them to point and click, drag, and drop, etc. He noted it is such a robust system that he cannot see them working without it, and the key to it is to ensure we have proper cell or internet coverage to make sure it works, and this is why Cradle Point is so important. In order for us to use that system appropriately we must have robust communication, cell signal/satellite, so for us to move forward with it we would have to go with this Cradle Point system to make it happen. He advised that they got a couple of quotes from both First Net and Verizon which both vary to some degree, and it is within our budget to do it, but he wanted to make sure that the Board is aware of what they are doing and why they are doing it. He noted they purchased four new iPad’s in preparation for this, which is what the iPad’s are for, and they cost roughly two thousand dollars apiece. He stated over time they would equip all of their apparatus with the Cradlepoint system so that we have communication with the tablets, and we can keep track of them better during wildfires, structure fires, MCI’s etc. He advised he did not prepare a presentation, but it is pretty robust and if you are wanting to see what this is he is willing to take time to show the Board in more detail what it provides for the District. For him it is absolutely crucial, as they are trying to make changes in the county to become more streamlined, professional, and safer, and this will coincide with what they are trying to do with the Blue Card system which is an incident command communications platform, and it all ties in together. He stated that he dreads the day that we end up having an event where we lose all communication and are all on our own. President Erskine asked what happens if both AT&T and Verizon go down? Chief Jackson replied if they both go down it will fail over to Star Link, he said the router system has the ability to do that, and we would be the first to do this on the coast. He noted that currently Newport and Lincoln City have mobile satellite trailers powered by a generator. He explained  the system was designed by a couple of firefighters in Northern California, and departments are using it for tracking. He does not want to get to the point where we are caught off guard without communication, and he wants them to be able to have communication with the outside because as you know we are by ourselves on the coast, and if we lose communication we are stuck. He noted they are working close with Salem Fire and believes they have developed a good relationship with Chief Gerboth from Salem, so they are  trying to foster that relationship because they see what we are trying to do here on the coast and they are trying to create something in Salem, so they are all trying to work together. Vice President Batty asked about cost. Chief Jackson provided an example of equipping the entire fleet it would be roughly twenty-five thousand dollars. Janel Gifford asked if that includes Star Link as well and Chief Jackson said it does not but added Star Link was very reasonable at about four hundred dollars per unit plus a monthly fee depending on how much data you use is between forty to eighty dollars for the service. He added they would not equip every vehicle with Star Link, the command vehicles and maybe two or three other apparatus. He said he wanted to inform the Board of their intentions and noted they have the funds for it. Chief Jackson said eventually they would like to get a stationary Star Link at each station as a backup. The Chief answered multiple additional questions posed by the Board members about this system and the CAD system regarding communications, and at the conclusion of the conversation Vice President Batty said he believes it is necessary to keep up with the times.

Item 4 –Fitzsimmons CPA – Kathie Retirement – Chief Jackson said he only brings this up for acknowledgment since Kathie has been our main point of contact at Fitzsimmons for the last five years and has done an outstanding job for us. Dorothy had indicated that they will be doing a retirement gathering for her, and as the administrative group we are going to go over there and show our support and likely take her some flowers or gift. He advised that she is going to be around for consulting and support Dorothy; and we will make sure we give her a good send off from Depoe Bay Fire District. 

Agenda Suggestions - Open

None.

Public Comments and/or Questions

None.

Meeting adjourned at 5:51 pm. 


Roll Call 


Regular Board Meeting
Date: August 12, 2025
	
	      Present
	Absent

	Paul Erskine
	X
	

	Robert Batty
	X
	

	Janel Gifford
	X
	

	Kathy Lebeuf
	X
	

	Rick McGraw
	
	Excused


[bookmark: _Hlk176524180]
Motion # 1 and Voting Record:  
Date: August 12, 2025
	Motion Made By:
	
	Motion Seconded By:
	

	
	Robert Batty
	
	Robert Batty 

	
	Paul Erskine
	
	Paul Erskine

	
	Rick McGraw
	
	Rick McGraw

	X
	Janel Gifford
	
	Janel Gifford

	
	Kathy Lebeuf
	X
	Kathy Lebeuf



MOTION #1: To approve the July 8, 2025, Regular Board Meeting Minutes and the July 22, 2025 
Special Board Meeting Minutes as corrected.

	
	       FOR
	    AGAINST
	ABSTAINED
	 COMMENTS

	Paul Erskine
	X
	
	
	

	Robert Batty
	X
	
	
	

	Janel Gifford
	X
	
	
	

	Kathy Lebeuf
	X
	
	
	

	Rick McGraw
	
	
	
	Excused



	              RESULTS					
	PASSED   X
	     FAILED


[bookmark: _Hlk137047282]
Motion #2 and Voting Record: 
Date August 12, 2025

	Motion Made By:
	
	Motion Seconded By:
	

	
	Robert Batty
	
	Robert Batty 

	
	Paul Erskine
	
	Paul Erskine

	
	Rick McGraw
	
	Rick McGraw

	X
	Janel Gifford
	
	Janel Gifford

	
	Kathy Lebeuf
	X
	Kathy Lebeuf



MOTION #2:  To approve accounts payable for July 2025 and to approve payroll activities 
for July 2025 as shown in the following reports: Disbursements as of the end of July
2025; Secretary/Treasurer’s Report of Activities in Cash Accounts as of the end of July 2025. 
Treasurer's Report of Cash Balances as of the end of July 2025; General Fund Budget vs Actual 
Report YTD as of the end of July 2025; Reserve Fund Budget vs Actual Report YTD as of the end of 
July 2025, Seismic Fund Budget vs Actual Report YTD as of the end of July 2025; Payroll Summary 
for July 2025  and Fiscal Year to Date. This motion will also include any potential conflict or conflicts of 
interest relating to the above-mentioned reports, including noting the check numbers of which there are none, 
and there were no voided checks. 

	
	       FOR
	    AGAINST
	ABSTAINED
	 COMMENTS

	Paul Erskine
	X
	
	
	

	Robert Batty
	X
	
	
	

	Janel Gifford
	X
	
	
	

	Kathy Lebeuf
	X
	
	
	

	Rick McGraw
	
	
	
	Excused



	              RESULTS					
	PASSED    X
	     FAILED



Motion #3 and Voting Record: 
Date August 12, 2025
	Motion Made By:
	
	Motion Seconded By:
	

	
	Robert Batty
	X
	Robert Batty 

	
	Paul Erskine
	
	Paul Erskine

	
	Rick McGraw
	
	Rick McGraw

	X
	Janel Gifford
	
	Janel Gifford

	
	Kathy Lebeuf
	
	Kathy Lebeuf



[bookmark: _Hlk118371120][bookmark: _Hlk207959460]MOTION #3: To authorize Chief Jackson to check with Local Government Law Group on the public 
contracting requirements for this type of bid and based on what he finds to proceed with 
the comparison of bids or with getting a bid package together and that he check with Dorothy 
about the need to transfer funds between general ledger codes or not and then return to the 
Board with his findings for further authorization.

	
	       FOR
	    AGAINST
	ABSTAINED
	 COMMENTS

	Paul Erskine
	X
	
	
	

	Robert Batty
	X
	
	
	

	Janel Gifford
	X
	
	
	

	Kathy Lebeuf
	X
	
	
	

	Rick McGraw
	
	
	
	Excused



	              RESULTS					
	PASSED   X
	     FAILED




Motion # 4 and Voting Record:  
Date: August 12, 2025
	
	Motion Made By:
	
	Motion Seconded By:
	

	
	Robert Batty
	
	Robert Batty 

	X
	Paul Erskine
	
	Paul Erskine

	
	Rick McGraw
	
	Rick McGraw

	
	Janel Gifford
	
	Janel Gifford

	
	Kathy Lebeuf
	X
	Kathy Lebeuf



[bookmark: _Hlk207959429]MOTION #4: To find creative ways for funding the Training Tower and allow us to move forward with 
pursuing funding alternatives externally and internally and includes total cost to include site prep, 
installation, and liability insurance.
 
	
	       FOR
	    AGAINST
	ABSTAINED
	 COMMENTS

	Paul Erskine
	X
	
	
	

	Robert Batty
	X
	
	
	

	Janel Gifford
	X
	
	
	

	Kathy Lebeuf
	X
	
	
	

	Rick McGraw
	
	
	
	Excused



RESULTS					
	PASSED   X
	     FAILED
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