


[bookmark: _Hlk197694136]  DEPOE BAY RURAL FIRE PROTECTION DISTRICT
Board of Directors Special Board Meeting – Minutes
July 16, 2026

	Attendance:

	Board Members:
Paul Erskine, President
Robert Batty – Vice President
Janel Gifford– Secretary/Treas.
Kathy Lebeuf – Director
Rick McGraw - Director
	  Staff:
 Tom Jackson – Fire Chief
 Clint Greeley – Deputy Chief
 Lynn Johnson – Admin. Asst. 
 Guests in Person:
	        Guests via GoTo Meeting:
  

	
	
	



Vice President Batty called the Special Board Meeting to order at 3:05 p.m. All present recited the Pledge of Allegiance. Roll call was taken, and a quorum was established.


Items Not on the Agenda

Board Discussion

The Board and the Chiefs discussed the proposed transfer of funds and reviewed the reasons for reducing the identified line items. Board members were given an opportunity to ask questions and receive clarification regarding the transfer.

During the discussion, Director Lebeuf requested that the contract with the seller include language providing a guarantee or protection for the District in the event the purchased training tower or related products are not delivered.

Secretary/Treasurer Janel Gifford made a motion to issue a check in the amount of $124,807.50 for the deposit and to authorize Chief Jackson to sign the contract with Taylor’d Solutions, subject to the following conditions: The check will not be mailed until the District is satisfied with the contract and the contract must include language requiring Taylor’d Solutions to reimburse the District in full if the training tower or related products are not delivered. Kathy Lebeuf seconded the motion. (See Motion #1)





Resolution #2026-03 

Resolution #2026-03: Transfer of Funds for Training Tower Purchase

Board discussion on transferring funds for the purchase of a training tower to enhance the District’s training capabilities. If approved, the transfer would move funds to Capital Outlay (#9322), Station 22 Improvements, and decrease funds from Vehicle Purchase (#9110), Vehicle Improvements (#9120), and Station 23 Improvements (#9342). After discussion Bob Batty moved to adopt Resolution #2026-03 to transfer General Fund line items to a General Fund line item. Rick McGraw seconded the motion. The motion passed. (See Motion #2)

Public Comments and/or Questions

None.

Agenda Suggestions

The next Regular Board Meeting is scheduled for Tuesday, August 11, 2026, at 3:00 p.m.

The meeting adjourned at 3:26 pm


Roll Call
	
	      Present
	Absent

	Paul Erskine
	
	Excused

	Robert Batty
	X
	

	Janel Gifford
	X
	

	Kathy Lebeuf
	X
	

	Rick McGraw
	X
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Motion #1 and Voting Record:
July 16, 2026

	Motion Made By:
	
	Motion Seconded By:
	

	
	Robert Batty
	
	Robert Batty 

	
	Paul Erskine
	
	Paul Erskine

	
	Rick McGraw
	
	Rick McGraw

	X
	Janel Gifford
	
	Janel Gifford

	
	Kathy Lebeuf
	X
	Kathy Lebeuf


MOTION #1: motion to authorize Chief Jackson to sign the contract with Taylor’d Solutions, 
subject to the following conditions: The check will not be mailed until the District is satisfied 
with the contract and the contract must include language requiring Taylor’d Solutions to 
reimburse the District in full if the training tower or related products are not delivered.

	Paul Erskine
	Excused
	
	
	

	Robert Batty
	X
	
	
	

	Janel Gifford
	X
	
	
	

	Kathy Lebeuf
	X
	
	
	

	Rick McGraw
	X
	
	
	




Motion #2: To adopt Resolution #2026-03 to transfer General Fund line items to a General Fund line item. Rick McGraw seconded the motion.


	Motion Made By:
	
	Motion Seconded By:
	

	X
	Robert Batty
	
	Robert Batty 

	
	Paul Erskine
	
	Paul Erskine

	
	Rick McGraw
	X
	Rick McGraw

	
	Janel Gifford
	
	Janel Gifford

	
	Kathy Lebeuf
	
	Kathy Lebeuf




	Paul Erskine
	Excused
	
	
	

	Robert Batty
	X
	
	
	

	Janel Gifford
	X
	
	
	

	Kathy Lebeuf
	X
	
	
	

	Rick McGraw
	X
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