[bookmark: _Hlk197694136]  DEPOE BAY RURAL FIRE PROTECTION DISTRICT
Board of Directors Special Board Meeting – Minutes
September 24, 2025

	Attendance:

	Board Members:
Paul Erskine, President
Robert Batty – Vice President
Janel Gifford– Secretary/Treas.
Kathy Lebeuf – Director
Rick McGraw - Absent
	  Staff:
 Tom Jackson – Fire Chief
 Clint Greeley – Deputy Chief
 Lynn Johnson – Admin. Asst. 
 Guests in Person:
	        Guests via GoTo Meeting:
  

	
	
	



President Erskine called the Special Board Meeting to order at 4:04 pm and all present recited the pledge of allegiance. Roll call was taken to establish that a quorum was present. At 4:05 pm President Erskine advised those present the Board was adjourning to executive session and read the following statement:

The Board of Depoe Bay RFPD will now meet in executive session pursuant to ORS 192.660 (2) (d):		
 (d) to conduct deliberations with persons designated by the governing body to carry on labor negotiations.

Designated staff shall be allowed to attend the executive session*. No decision may be made in the executive session. At the end of the executive session, the Board will return to open session and welcome the audience back into the room. Members of the public audience are asked to leave the room. The Board of Depoe Bay RFPD may prohibit news organizations from disclosing certain specified information. Representatives of the news media will be allowed to attend all but two types of executive sessions:

· The news media may be excluded from an executive session held to conduct deliberations with a person designated by the governing body to carry on labor negotiations. 
· The Board of Depoe Bay RFPD must exclude any member of the press if the news organization the reporter represents is a party to the litigation being discussed during the executive session.

 *The governing body may choose to allow other specified persons to attend the executive session. See Barker v. City of Portland, 67 Or App 23, 676 P2d 1391


Executive Session ended at 4:35pm, and President Erskine announced the Board's return to Regular session, followed by a brief recess. Regular Session reconvened at 4:38 pm.
New Business

Item 1 –  Resolution 2025-07: Resolution to Transfer from General Fund Line Items to a General Fund Line Item. President Erskine stated this is for the meeting room upgrade at Fire Station 22, and then proceeded to read the Resolution in its entirety, inserted here for reference: 
        RESOLUTION #2025-07
Resolution to transfer from General Fund Line Items to a General Fund Line Item 

WHEREAS, Depoe Bay Rural Fire Protection District is a public agency and provides fire services to the community and; 

WHEREAS, Depoe Bay Rural Fire Protection District has identified the need to upgrade the training room audio/video and virtual meeting capabilities; and 

NOW, THEREFORE, BE IT RESOLVED by the Board of Depoe Bay Rural Fire Protection District, that monies shall be appropriated to the General Fund, Capital Outlay (#9322) STATION 22 IMPROVEMENTS, and a corresponding decrease to Apparatus Improvements (#9120) VEHICLES (E21 Refurb), as noted in exhibit A; and 

BE IT FURTHER RESOLVED that there is no increase in tax, and this resolution is in compliance with ORS 294.463, which allows that the governing body may transfer appropriation authority from other General Fund line items to another line item by resolution if the transfer is less than 15% of the total appropriations, without the necessity of a supplemental budget. 

PASSED and ADOPTED by the Board of Depoe Bay Rural Fire Protection District this 24th day of September 2025. 

Exhibit A:
	ITEM
	Original Budget
	Increase/Decrease
	Adjusted Budget

	9120: Vehicles
(10-22) Refurb
	$350,000.00
	-$150,000
	$200,000

	9100 Vehicles
	$350,000
	-$150,000
	$200,000

	
	
	
	

	9322: Station 22 Improvements
	$25,000
	+$150,000
	$175,000

	9300 Buildings
	$135,000
	$150,000
	$285,000



Chief Jackson said if you refer to Exhibit A, he explained that he had calculated the Adjusted Budget number on 9300 Buildings incorrectly $260,000 and advised the corrected number in the Adjusted Budget column for 9300 Buildings should be $285,000. The amounts shown above in red in Exhibit A have been corrected to reflect the corrected Adjusted Budget amounts. A corrected Exhibit A without the strikethrough will be attached to the signed resolution. With that in mind Director Lebeuf made a motion to approve Resolution #2025-07 as corrected. Janel Gifford seconded the motion. The motion passed. In later review of Exhibit A, it was determined that the amounts shown in the Adjusted Budget column for 9120 Vehicles (10-22) Refurb, and 9100 Vehicles were also entered incorrectly, and the Adjusted Budget column for each should be $200,000 each, the corrected Exhibit A will be attached to the signed resolution. (See Motion #1)
___________________ 
Items Not on the Agenda

Chief Jackson stated he wanted to have a discussion on several things that came up recently and then reported they had a firefighter who turned in his two-week notice; Jacob MacPherson. He noted that he was hired by Eugene Springfield Fire; adding that he lives in Junction City, so it is quite a bit closer to his home so it will be easier for him; he concluded with we wish him well! He  reported that Chief Greeley was able to contact the next three individuals from the hiring list who are still available, and they are excited about the opportunity to become a Depoe Bay Firefighter. Chief Greeley stated they will be holding interviews on October 1st. Chief Jackson said they are excited to get this person onboard. Janel Gifford asked if they would be reinterviewing the top three people and Chief Greeley said they would go to a Chief’s interview. ire Station Seismic Rehabilitation \
Chief Jackson advised the other item he wanted to report on is they are in discussions with both of the audio/video companies in which they discussed costs, and the one that came in with the highest bid took off fifteen thousand dollars after they informed them they had others that submitted bids that were less. He noted they have not made a decision on who they are going to select yet because they are waiting for the other vendor to come back with their updated numbers. He noted the amount might be significantly less than expected, as the estimate was up to $150,000 but it may not end up reaching that. He reported they were also able to shave off three to four weeks completion time from the original bids once everything was approved.

He advised that everyone has been busy, noting that he just got back from a meeting with one of the County Commissioners to discuss emergency services including local fire service, EMS, and ambulance response. He said having a seat at the table to be able to tell our story and give them a true account of the status of what EMS and Fire Service are doing. 

Public Comments and/or Questions

None. 

The next Regular Board Meeting will be Tuesday, October 14th at 3pm. 

Meeting adjourned at 4:55 pm.

Special Board Meeting
Date: September 24, 2025

	
	      Present
	Absent

	Paul Erskine
	X
	

	Robert Batty
	X
	

	Janel Gifford
	X
	

	Kathy Lebeuf
	X
	

	Rick McGraw
	
	Absent
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Motion # 1 and Voting Record:  
Date: September 24, 2025
	
	Motion Made By:
	
	Motion Seconded By:
	

	
	Robert Batty
	
	Robert Batty 

	
	Paul Erskine
	
	Paul Erskine

	
	Rick McGraw
	
	Rick McGraw

	
	Janel Gifford
	X
	Janel Gifford

	X
	Kathy Lebeuf
	
	Kathy Lebeuf



MOTION #1:  To approve Resolution 2025-07, to transfer from General Fund Line Items to a 
General Fund Line Item; as corrected.

	
	       FOR
	    AGAINST
	ABSTAINED
	 COMMENTS

	Paul Erskine
	X
	
	
	

	Robert Batty
	X
	
	
	

	Janel Gifford
	X
	
	
	

	Kathy Lebeuf
	X
	
	
	

	Rick McGraw
	
	
	
	Absent



	              RESULTS					
	PASSED  
	     FAILED

	X
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