DEPOE BAY RURAL FIRE PROTECTION DISTRICT
Board of Directors Regular Board Meeting – Minutes
September 9, 2025

	Attendance:

	Board Members:
Paul Erskine - President
Robert Batty – Vice President
Janel Gifford– Secretary/Treas.
Kathy Lebeuf – Director
Rick McGraw - Director
	  Staff:
 Tom Jackson – Fire Chief
 Clint Greeley – Deputy Chief
 Lynn Johnson – Admin. Asst. 
 Guests in Person:


	        Guests via GoTo Meeting:
      

	
	
	


President Erskine called the Regular Board Meeting to order at 3:00 pm, and all present recited the pledge of allegiance. Roll call was taken to establish that a quorum was present. At 3:01 pm President Erskine advised those present the Board was adjourning to executive session and read the following statement:   

The Board of Depoe Bay RFPD will now meet in executive session pursuant to ORS 192.660 (2) (d) (i):		
0. (d) to conduct deliberations with persons designated by the governing body to carry on labor negotiations.

Designated staff shall be allowed to attend the executive session*. No decision may be made in the executive session. At the end of the executive session, the Board will return to open session and welcome the audience back into the room. Members of the public audience are asked to leave the room. The Board of Depoe Bay RFPD may prohibit news organizations from disclosing certain specified information. Representatives of the news media will be allowed to attend all but two types of executive sessions:

· The news media may be excluded from an executive session held to conduct deliberations with a person designated by the governing body to carry on labor negotiations. 
· The Board of Depoe Bay RFPD must exclude any member of the press if the news organization the reporter represents is a party to the litigation being discussed during the executive session.

 *The governing body may choose to allow other specified persons to attend the executive session. See Barker v. City of Portland, 67 Or App 23, 676 P2d 1391

Executive Session ended at 5:20 pm. A short break was taken before President Erskine informed those 
present the board was returning to Open Session at 5:24 pm.

[bookmark: _Hlk530120983]Approval of Minutes

Item 1 -  August 12, 2025, Regular Board Meeting Minutes: 

Minutes of the August 12, 2025, Regular Board Meeting were presented for approval. Bob Batty made a motion to approve the minutes as corrected; Janel Gifford seconded the motion. No further discussion. The motion passed. (See Motion #1) 

Items Not on the Agenda

Janel Gifford asked about the audit. Chief Jackson advised that most of requested initial documents have been forwarded to Signe Grimstad & Associates minus one document they are still waiting for him to review and make changes if necessary, so the audit is in process. 

Secretary-Treasurer’s Report & Statement of Bills

Item 1 – Accounts Payable and Payroll Activity: August 2025 

[bookmark: _Hlk63945745]After reviewing the financials Secretary-Treasurer Janel Gifford made a motion to approve accounts payable for 
August 2025; and approve payroll activities for August 2025 as shown in the following reports: 

0. Disbursements as of the end of August 2025
0. Secretary/Treasurer’s Report of Activities in Cash Accounts as of the end of August 2025
0. Treasurer's Report of Cash Balances as of the end of August 2025
0. General Fund Budget vs Actual Report YTD as of the end of August 2025
0. Reserve Fund Budget vs Actual Report YTD as of the end of August 2025
0. Seismic Fund Budget vs Actual Report YTD as of the end of August 2025
0. Payroll Summary for August 2025 and Fiscal Year to Date

This motion will also include any potential conflict or conflicts of interest relating to these reports including 
check numbers which there are none. There were two voided checks on August 25th because they were paid 
[bookmark: _Hlk129006392]electronically. Bob Batty seconded the motion. The motion passed. (See Motion #2.)                                                                                                                 [image: ]                	
Correspondence
Item A – Media Articles as Presented in DBFD Media Record

DBFD articles and postings were available in the Media Binder. 

Old Business

Item 1 - Apparatus Update – Chief Jackson said there is not much to report other than all apparatus are in service mechanically speaking. He did note they are still having some minor problems with the Type 3 Heavy Brush Wildland Appartus. Continuing, he advised that it went into Benton County Shops about a month ago to address a corroded four-inch line intake and they ended up having to cut into the frame of the box to get to the pump, but it is now repaired. He noted there are still some issues, such as a tank to pump valve that is leaking and a few other minor issues with it and at some point they will most likely have either Hughes or Benton County Shops come out to fix it. 

Item 2 – Board/Training Room Audio/Video Upgrade – Chief Jackson reported that he consulted with legal on the bids received, noting they received two bids and typically they would like to get three; however, they were able to show they made an attempt to get another bid locally and there was not any, so they are good to proceed forward. He added that Carrie Connelly of Local Government Law indicated she feels comfortable enough for them to proceed forward and make a decision if they choose to on the two audio-video vendors. Director Bob Batty reiterated the amount of the bids; one hundred and nine thousand and one hundred and forty-one and asked Chief Jackson what his opinions were. Chief Jackson said there are items in the bids they will likely need clarification on, specifically the bid from CTI for a hundred and forty-one thousand, just to get clarification on why it is so much higher than the other bid, adding that he would feel comfortable going with the lower bid and said he thinks they will get just as much out of it, but will not know that until he has a conversation with the gentleman from CTI. He then said he would like to figure out a way to move forward with this sooner than later because when they move forward with this project it will take a couple of months to get completed. A brief discussion ensued prior to Janel Gifford making the following motion; upon satisfying the questions Chief Jackson has for CTI on the bid, to finalize the bid and sign the contract not to exceed one hundred and fifty thousand dollars for the training room audio-video upgrade. Bob Batty seconded the motion. The motion passed (see Motion #3.)

During discussion on the Item 6 (training tower,) Janel realized that she would like to amend the original motion #3 to include: subject to funds being transferred within the General Fund. Rick McGraw seconded the amendment. The full motion with the amendment is as follows: 

Upon satisfying the questions Chief Jackson has for CTI on the bid; to finalize the bid and sign the contract not to exceed one hundred and fifty thousand dollars for the training room audio-video upgrade, subject to funds being transferred within the General Fund. (see amended Motion #3)

Item 3 – Labor Negotiations Update – Chief Jackson said nothing more to report that was not already discussed in executive session. 

Item 4 – Public Meetings Law Training July 16, 25 – Mandatory – Chief Jackson said he left it in the agenda just for reference saying that he was not sure if anyone else had a chance to attend. He said he believes there are still a couple of virtual dates available and urged those who have not taken it to do so. Janel Gifford noted that the Board Policy Manual was out of date; Chief Jackson stated that he has been in touch with SDAO on that and they are collaborating back and forth to find out if there is updated material that we might be able to adopt or use. He advised more to follow on that.

Item 5 – Melio System (Bill Pay Program) – Chief Jackson said no movement on this due to time constraints, as Fitzsimmons is still working on taxes for clients that have been extended and as soon as they get some free time they will explore this a little bit more. 

Item 6 – Training Tower Updates – Chief Jackson said last month Chief Greeley made a compelling argument on the training tower and he believes the presentation given to the Board was good and supports moving forward with this, adding the details in it are what we really need to discuss and turned the discussion over to Chief Greeley. Chief Greeley discussed the importance of the training tower, he acknowledged there is a tower at North Lincoln Fire, and they have the ability to use it but that is at an expense to their citizens because they are out of position and will have an extended ETA (estimated time of arrival.)  He continued by saying we all probably agree and know about the value of this tower and noted that he knows the Union supports it. He acknowledged that he has not received much more information on it as far as the ground work; but has done some research on utilizing the other Conex boxes and he believes for pennies they can get those up and running to use in conjunction with the tower. He advised he is still willing to do the groundwork and even try to get some funding for it. He stated there is a six to eight month turn around to get the product here and during that time they could work on funding. Chief Jackson said they would like to make the argument of us being able to commit funds whether it be full purchase or down payment, noting he is not sure if a down payment has been discussed or not, but they would like to utilize the funds in order to purchase this tower. He continued by saying they are not sure how successful fund-raising will be, and it could take several years, adding that this is a crucial piece of training equipment that we need here. Continuing he said this is critical, and we have talked about it a lot and we would like to get permission to proceed forward with it. Janel reminded the Chief that they will need to do a resolution to move the three hundred and fifty thousand dollars before they can use it for this project and/or the Board/Training Room audio/visual upgrade. It was decided the resolution could be done at the Special Board Meeting they are anticipating having later in the month. Chief Jackson stated they will not make a commitment or any moves until they go to Spokane and see the product, adding that he does not see there would be anything that would prevent them from moving forward, but they would like to put the motion in play to allow them to continue. Chief Jackson clarified that what they are looking for is a motion to proceed. During discussion on the topic, it was determined the motion that was made during last month’s Board Meeting was sufficient and another motion was not necessary. 

Item 7 – Cradle Point/Star Link – Chief Jackson reported that he purchased two Cradle Point mobile routers, and along with that comes a cloud service that is necessary. He advised they have been delivered, and tomorrow he will be dropping his apparatus off at Wire Works in Salem to get it installed. He noted in the meantime he is using his own Star Link Mini to see how well it works with the router system in order for them to maintain continuous communication. He will not have additional information until both Chief Greeley and he get a chance to evaluate and make sure it does exactly what they intended it to. He expressed excitement about the new communication system, highlighting that First Net, Verizon, and Star Link work together to deliver more reliable connectivity and minimize signal loss, especially in remote areas. He concluded by stating that updates will be provided as they gather more information on how the system performs in real-world conditions.

New Business

Item 1 – SRGP Station 23 – RFP for Engineering Services – Chief Jackson reported that the RFP has been reviewed by legal and returned; and it has now been sent out for publication in The Daily Journal of Commerce (DJC) and posted in our local paper, for thirty days, and is currently on our DBFD Website. He noted the last time they did this they received responses from two engineering firms, ZCS and McKenzie. He advised the pre-submittal conferences are scheduled for the 19th, and the question a submittal deadline is on the 23rd as well as the deadline for submittal of RFP protest and replies will be issued the next day. The deadline for submittal of proposals will be October 1st, and then interviews, etc. He said just like they did last time they will probably put together a panel to evaluate, although he noted it is not necessary, as the attorney informed him they did not have to have a panel that they could just simply make a decision if they are going down the scoring process; but if they don’t do a scoring process then they must conduct it in same way as we did last time. In closing he said the good thing is that it is finally starting to take off. 

Item 2 – Immonen Road Annexation – Legal Consult -  (Senate Bill 1068 (2023): This bill established a process for rural fire protection districts to annex unprotected properties within seven road miles of a fire station. It also authorized fire districts to charge up to three times the standard rate for fire services if they respond to a fire on an unprotected property within this "coverage area".)
Chief Jackson advised they signed a conflict waver between DBFD and North Lincoln Fire (NLFR) indicating that NLFR did not have any interest and it was okay for DBFD to pursue annexation of Immonen Road. He said, if you recall NLFR tried to take on Immonen Road, but we said no, and they backed off; and then we had to do the same and write them a letter informing them that we were interested in taking on Immonen Road; so, both Districts agreed to sign the waver that NLFR does not have an interest and DBFD does have an interest which is part of the process per Senate Bill 1068.  Continuing, he noted there are several areas in the bill they need to identify before they proceed, but they have hit some of those milestones: (1) identify the potential coverage area; which they have done. He stated that the area covers up to just west of South River Loop and does not include quite a few other residences in the area. He noted they do not have a choice in the matter but said if there are other interested parties that wanted to be a part of the district they could pay a fee for service or a contract with residents to provide such service, so there are different options. (2) notify other Fire Districts which could establish coverage area over the same territory, which they have completed with NLFR. (3) negotiate in good faith with other districts, which they have done. (4) establish the coverage area by Board Resolution identifying specific properties within that coverage area, which is where they are at right now. He advised they are working on a Board Resolution to present with a map that identifies the section of Immonen Road they plan on annexing into the district. (5) address other policy decisions identified in that resolution (6) notify the property owners of opportunity to consent within the coverage area (7) notify the County and the Department of Revenue of the addition of lands (8) file necessary documents for levying taxes on the property. He said during this process they would conduct public information education on why they would annex. Chief Jackson said there are people that live on Immonen Road just for the sake of getting away from the strong arm of government and may not want annexation; and they will have an opportunity to come on board after notification but if they fail to do so then we can charge them, he believes, three times the rate of the Oregon State Fire Marshal rates. If they do not pay, then there is the potential to place a lien on the property to recover their costs back. He acknowledged they do not want to go that way, saying they want to be a good neighbors and we want inform and educate as to why it is important for us to pursue. Director Lebeuf asked if this would need to go back to the state once it is approved. Chief Jackson replied no, once we declare it in our district because of Senate Bill 1068 we just have to report back to the county and the state revenue board that we are able to collect the taxes. He noted it is a process, and it will not be quick, and they do have somewhat of a timeline on this if we are anticipating trying to collect taxes by the next fiscal year. 
Item 3 – Wildfire Conflag Deployment – Flat Fire – Sisters – Chief Jackson reported this was their second deployment of the year and they sent the Type 3 heavy brush unit with two of their firefighters and one engine boss from North Lincoln Fire. He advised they were one of eighteen task forces deployed by the state and were gone for about a week and had a successful deployment. He noted the fire was about two miles NE of Sisters, OR. and he is immensely proud of our firefighters. 

Item 4 –Resolution No. 2025-06 to surplus apparatus #98-14 (Old Water Tender)  –  Janel Gifford 
made a motion to approve Resolution number 2025-06 declaring personal property surplus and 
authorizing its disposition. Bob Batty seconded the motion. (see Motion #4)

Item 5 – Hydrogen Cell – Clean Renewable Energy Source – Grant Possibility – Chief Jackson stated he added this only as a discussion topic advising they were approached by a gentleman that lives in Little Whale Cove, adding this all came to light after the heavy freeze a year ago in January. Continuing he noted that we only have one main feed that powers us here on the coast in Lincoln County so there is no other ability to find energy if that line fails or gets shut down for any reason. He said this gentleman who is an engineer and other community members came up with a plan and approached the City of Depoe Bay with the concept of using hydrogen cell generators to power generators for areas like City Hall, the Community Center, and other public areas. Continuing he advised there is another phase they are going to take advantage of which is phase 2, meaning they will be applying for another part of the grant, and they are considering including the Fire District in that; specifically, our station in Depoe Bay. Chief Jackson said they do not have to do anything formally, this is more just informative; it is something that he wanted everyone to be aware of the possible inclusion of the Fire District as an option of using that system. Chief Jackson said he did not believe this was going to cost the district anything. He noted that the grant opportunity is about to close out, and they have not awarded the grant to very many others and they are one of a dozen entities that got it, so they are likely to get it again. 
Open
Public Comments and/or Questions

Janel Gifford advised those present that she went to Columbia Bank and spoke with Jessica again and they made the change to have Dorothy be the primary user, but they did not remove of Kathie. 

Meeting adjourned at 6:23 pm. 



Roll Call 

Regular Board Meeting
Date: September 9, 2025
	
	      Present
	Absent

	Paul Erskine
	X
	

	Robert Batty
	X
	

	Janel Gifford
	X
	

	Kathy Lebeuf
	X
	

	Rick McGraw
	X
	


[bookmark: _Hlk176524180]


Motion # 1 and Voting Record:  
Date: September 9, 2025
	Motion Made By:
	
	Motion Seconded By:
	

	X
	Robert Batty
	
	Robert Batty 

	
	Paul Erskine
	
	Paul Erskine

	
	Rick McGraw
	
	Rick McGraw

	
	Janel Gifford
	X
	Janel Gifford

	
	Kathy Lebeuf
	
	Kathy Lebeuf



MOTION #1: To approve the August 12, 2025, Regular Board Meeting minutes as corrected.

	
	       FOR
	    AGAINST
	ABSTAINED
	 COMMENTS

	Paul Erskine
	X
	
	
	

	Robert Batty
	X
	
	
	

	Janel Gifford
	X
	
	
	

	Kathy Lebeuf
	X
	
	
	

	Rick McGraw
	X
	
	
	



	              RESULTS					
	PASSED   X
	     FAILED


[bookmark: _Hlk137047282]

Motion #2 and Voting Record: 
Date September 9, 2025

	Motion Made By:
	
	Motion Seconded By:
	

	
	Robert Batty
	X
	Robert Batty 

	
	Paul Erskine
	
	Paul Erskine

	
	Rick McGraw
	
	Rick McGraw

	X
	Janel Gifford
	
	Janel Gifford

	
	Kathy Lebeuf
	
	Kathy Lebeuf



MOTION #2:  To approve accounts payable for August 2025 and to approve payroll activities 
for August 2025 as shown in the following reports: Disbursements as of the end of August
2025; Secretary/Treasurer’s Report of Activities in Cash Accounts as of the end of August 2025. 
Treasurer's Report of Cash Balances as of the end of August 2025; General Fund Budget vs Actual 
Report YTD as of the end of August 2025; Reserve Fund Budget vs Actual Report YTD as of the end of 
August 2025, Seismic Fund Budget vs Actual Report YTD as of the end of August 2025; Payroll Summary 
for August 2025  and Fiscal Year to Date. This motion will also include any potential conflict or conflicts of 
interest relating to the above-mentioned reports, including noting the check numbers of which there are none, 
and there were two voided checks on 8/25/2025 that were paid electronically. 

	
	       FOR
	    AGAINST
	ABSTAINED
	 COMMENTS

	Paul Erskine
	X
	
	
	

	Robert Batty
	X
	
	
	

	Janel Gifford
	X
	
	
	

	Kathy Lebeuf
	X
	
	
	

	Rick McGraw
	X
	
	
	



	              RESULTS					
	PASSED    X
	     FAILED






Motion #3 and Voting Record: 
Date September 9, 2025

	Motion Made By:
	
	Motion Seconded By:
	

	
	Robert Batty
	
	Robert Batty 

	
	Paul Erskine
	
	Paul Erskine

	
	Rick McGraw
	X
	Rick McGraw

	X
	Janel Gifford
	
	Janel Gifford

	
	Kathy Lebeuf
	
	Kathy Lebeuf



[bookmark: _Hlk207959460]MOTION #3: Upon satisfying the questions Chief Jackson has for CTI on the bid, to finalize the bid and 
sign the contract not to exceed one hundred and fifty thousand dollars for the training room audio-
video upgrade.

	
	       FOR
	    AGAINST
	ABSTAINED
	 COMMENTS

	Paul Erskine
	X
	
	
	

	Robert Batty
	X
	
	
	

	Janel Gifford
	X
	
	
	

	Kathy Lebeuf
	X
	
	
	

	Rick McGraw
	X
	
	
	



	              RESULTS					
	PASSED   X
	     FAILED




AMENDED MOTION #3: Upon satisfying the questions Chief Jackson has for CTI on the bid, to finalize 
the bid and sign the contract not to exceed one hundred and fifty thousand dollars for the training 
room audio-video upgrade, subject to funds being transferred within the General Fund.

	Motion Made By:
	
	Motion Seconded By:
	

	
	Robert Batty
	X
	Robert Batty 

	
	Paul Erskine
	
	Paul Erskine

	
	Rick McGraw
	
	Rick McGraw

	X
	Janel Gifford
	
	Janel Gifford

	
	Kathy Lebeuf
	
	Kathy Lebeuf



	
	       FOR
	    AGAINST
	ABSTAINED
	 COMMENTS

	Paul Erskine
	X
	
	
	

	Robert Batty
	X
	
	
	

	Janel Gifford
	X
	
	
	

	Kathy Lebeuf
	X
	
	
	

	Rick McGraw
	X
	
	
	



	              RESULTS					
	PASSED   X
	     FAILED




Motion # 4 and Voting Record:  
Date: September 9, 2025
	
	Motion Made By:
	
	Motion Seconded By:
	

	
	Robert Batty
	X
	Robert Batty 

	
	Paul Erskine
	
	Paul Erskine

	
	Rick McGraw
	
	Rick McGraw

	X
	Janel Gifford
	
	Janel Gifford

	
	Kathy Lebeuf
	
	Kathy Lebeuf



MOTION #4: Motion to approve Resolution number 2025-06 declaring personal property surplus and 
authorizing it’s disposition. 
 
	
	       FOR
	    AGAINST
	ABSTAINED
	 COMMENTS

	Paul Erskine
	X
	
	
	

	Robert Batty
	X
	
	
	

	Janel Gifford
	X
	
	
	

	Kathy Lebeuf
	X
	
	
	

	Rick McGraw
	X
	
	
	



RESULTS					
	PASSED   X
	     FAILED
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