DEPOE BAY RURAL FIRE PROTECTION DISTRICT
Board of Directors Regular Board Meeting – Minutes
October 14, 2025

	Attendance:

	Board Members:
Paul Erskine - President
Robert Batty – Vice President
Janel Gifford– Secretary/Treas.
Kathy Lebeuf – Director
Rick McGraw - Director
	  Staff:
 Tom Jackson – Fire Chief
 Clint Greeley – Deputy Chief
 Lynn Johnson – Admin. Asst. 
 Guests in Person:


	        Guests via GoTo Meeting:
      Patrick Ganz

	
	
	


President Erskine called the Regular Board Meeting to order at 3:00 pm, and all present recited the pledge of allegiance. Roll call was taken to establish that a quorum was present. At 3:01 pm President Erskine advised those present the Board was adjourning to executive session and read the following statement:   

The Board of Depoe Bay RFPD will now meet in executive session pursuant to ORS 192.660 (2) (d):		
0. (d) to conduct deliberations with persons designated by the governing body to carry on labor negotiations.

Designated staff shall be allowed to attend the executive session*. No decision may be made in the executive session. At the end of the executive session, the Board will return to open session and welcome the audience back into the room. Members of the public audience are asked to leave the room. The Board of Depoe Bay RFPD may prohibit news organizations from disclosing certain specified information. Representatives of the news media will be allowed to attend all but two types of executive sessions:

· The news media may be excluded from an executive session held to conduct deliberations with a person designated by the governing body to carry on labor negotiations. 
· The Board of Depoe Bay RFPD must exclude any member of the press if the news organization the reporter represents is a party to the litigation being discussed during the executive session.

 *The governing body may choose to allow other specified persons to attend the executive session. See Barker v. City of Portland, 67 Or App 23, 676 P2d 1391

Executive Session ended at 3:54 pm. A short break was taken before President Erskine informed those 
present the board was returning to Open Session at 4:01 pm.
[bookmark: _Hlk530120983]Approval of Minutes

Item 1 -  September 9, 2025, Regular Board Meeting Minutes & September 24, 2025, Special Board Meeting Minutes.

Minutes of the September 9, 2025, Regular Board Meeting minutes and the September 24, 2025, Special Board Meeting Minutes were presented for approval. Janel Gifford made a motion to approve both of the minutes as corrected; Kathy Lebeuf seconded the motion. No further discussion. The motion passed. (See Motion #1) 

Items Not on the Agenda

Item #1 - Resolution 2025-08 – A Resolution Adopting the DEPOE BAY RURAL FIRE PROTECTION DISTRICT Representation in the Updates to the Lincoln County Multi-Jurisdictional Natural Hazards Mitigation Plan.

President Erskine read Resolution 2025-08 in its entirety which included the following: Adopted this blank day of blank, 2025, and blank signature lines for the Board President and Attest signature line for the Board Secretary; Chief Jackson added “we will adopt it today Tuesday October 14, 2025.” Kathy Lebeuf then made a motion to approve Resolution #2025-08 A Resolution Adopting the Depoe Bay Rural Fire Protection District Representation in the Updates to the Lincoln County Multi-Jurisdictional Natural Hazards Mitigation Plan. Bob Batty seconded the motion. No further discussion. The motion passed. (See Motion #2) 

Item #2 - Janel Gifford asked about the audit; Chief Jackson advised, we are still waiting and asked Administrative Assistant Lynn Johnson to reply. Lynn Johnson reported we have a scheduled meeting where Grimstead’s representatives will come to the district in which they will do invoice testing and interviews.

Secretary-Treasurer’s Report & Statement of Bills

Item 2 – Accounts Payable and Payroll Activity: September 2025 

[bookmark: _Hlk63945745]After reviewing the financials Secretary-Treasurer Janel Gifford made a motion to approve accounts payable for 
September 2025; and approve payroll activities for September 2025 as shown in the following reports: 

0. Disbursements as of the end of September 2025
0. Secretary/Treasurer’s Report of Activities in Cash Accounts as of the end of September 2025
0. Treasurer's Report of Cash Balances as of the end of September 2025
0. General Fund Budget vs Actual Report YTD as of the end of September 2025
0. Reserve Fund Budget vs Actual Report YTD as of the end of September 2025
0. Seismic Fund Budget vs Actual Report YTD as of the end of September 2025
0. Payroll Summary for September 2025 and Fiscal Year to Date
This motion will also include any potential conflict or conflicts of interest relating to these reports including 
[bookmark: _Hlk129006392]noting the check numbers which there are none. There were no voided checks. Rick McGraw seconded the 
motion. The motion passed. (See Motion #3)                                                                                                           [image: ]                	
Correspondence

Item A – Media Articles as Presented in DBFD Media Record

DBFD articles and postings were available in the Media Binder. 

Old Business

Item 1 - Apparatus Update – Chief Jackson advised not much to share, we all know by now that the old Water Tender was sold, so that is good news. He noted Brush 21, which is the Oregon State Fire Marshals apparatus under the apparatus program, is scheduled to go in for its annual preventative maintenance and we will have to schedule that with Hughes. He also advised there is some work that needs to be done on the Type 3 that they need to get scheduled and possibly a few small items on the new Engine which they will discuss in the Captains meeting to find out exactly what that is. 

Item 2 – Board/Training Room Audio/Video Upgrade – Chief Jackson said the plan is to award the bid to CTI based on their proposal. Both CTI and Lewis Audio came in within a couple thousand dollars of each other after Lewis Audio realized that an electrician was needed. He continued saying, so they were more comparable to each other, and the bids were not far off from each other, so he is looking for a motion to award the contract to CTI for the conference room upgrade. Janel Gifford made a motion to authorize Chief Jackson to award the contract to CTI for the Board Training Room Audio/Video upgrade in the amount of $129,639.83 and we had previously said not to exceed $150,000.00; to award and sign the document (contract.) Bob Batty seconded the motion. The motion passed. (See Motion #4.)

Item 3 – Labor Negotiations Update – Chief Jackson said nothing more to report that was not already discussed in executive session. 

Item 4 – Melio System (Bill Pay Program) – Chief Jackson said Fitzsimmons Office has been pretty busy, and they ended up hiring someone and they were very hopeful that it would work out well, but that person ended up leaving, so they are still understaffed. He advised, until they kind of get under control we are just leaving the Melio System in here as a placeholder so that we can discuss it when we are ready to move forward. 

Item 5 – Training Tower Updates – Chief Jackson deferred to Chief Greely stating he does not believe there is much moving on this; Chief Greeley concurred and reported that he is currently working on an IAP (Incident Action Plan.) He advised he is putting together the IAP which has a lot of moving parts; including costs, timelines, etc. and said right now I am putting together a packet and working on that IAP to include calendar dates and building a package for the Board to look at. 

Item 7 – Cradle Point/Star Link – Chief Jackson said this is something they have been working on for a few months now and part of the plan is to upgrade our first response vehicles in our fleet to a Cradle Point system which will allow them to utilize dual source cell providers; for example First Net and Verizon. Continuing he advised if they happen to be in an area in which they have poor service, and the other service is better it will fail over to the service that is working. He said then ultimately we will add the third link to that, the Starlink Mini systems and once that is installed that will give us the ability to utilize Starlink in the event we have a power outage for whatever reason; such as windstorms, rainstorms, and natural disasters which will be our ability to link to the outside. In closing he said more to come as to the progress of the project. President Erskine asked, and you have it installed in your rig now? Chief Jackson replied it is in my rig right now and we have a Havis docking station that we are using. He acknowledged they had a challenge with the system in the beginning and made attempts to troubleshoot, and in doing so got in touch with Ericsson Engineering who makes Cradlepoint and after Ericsson went through the process of troubleshooting they determined the issue was not their problem. He said they then went to the installers to see if they had an answer to the problem, and they did not have answers, so then went to Salem Dispatch to determine if they had the ability to troubleshoot or had any known issues, but they were no help. He then said long story short the problem was identified as being an iPad and that iPad was not able to do x, y, and z. Continuing he noted they are about to move over to an incident command platform on the iPad, and it is exclusively for IOS operating system of which many departments in the Bay Area and throughout California are already using it. So, he reached out to Tablet Command who he had established a relationship with to get this started with Salem Fire and when he explained what the issue was, they were able to point to another agency that was having the same issues, and as it turns out the problem was not the docking station, it was not the iPad, it was actually the case in which the iPad is in. He continued explaining that it was a circuit board in the case itself that uses a USB 3.0 cable, and they determined after troubleshooting that the 3.0 cable was causing interference with the GPS. Since then they were able to get the new case with the 2.0 cable and have been able to make it work, and it works flawlessly. So long story short it is working, however we are still waiting for the sim cards to arrive and once those arrive we will have the Verizon backup to First Net. 

New Business

[bookmark: _Hlk213159743]Item 1 – SRGP Station 23 – RFP for Engineering Services – Chief Jackson said the deadline for the bids to arrive has come and gone on the first of October. He noted it was advertised for thirty days but there was some confusion with some firms who ended up turning in their application later than the deadline. He noted they received two bids, one from ZCS and one from a second party who was late, so they are not qualified to submit the bid. He stated what he is looking for now is a motion to sign and award the bid over to ZCS Engineering for the Station 23 Seismic. Janel Gifford then made a motion to authorize Chief Jackson to award the Engineering Services Contract for the Seismic Rehabilitation Project at Station 23 and sign the contract in the amount of three hundred and eleven thousand nine hundred dollars to ZCS. Director Rick McGraw seconded the motion. The motion passed. (See Motion #5.)

Item 2 – Immonen Road Annexation – Legal Consult -  Chief Jackson reported there has not been much movement on this and said one of the next things we need to do as a district is the Board needs to identify Immonen Road as being within our fire protection district. He explained, the way that works through Senate Bill 1068 allows us seven road miles from the nearest fire station as to what is allowed to be annexed into the district. Continuing, he said they will need to determine that, and it will be something they will be working on soon so they can present it to the Board for mapping and identification purposes before we can begin to move forward. President Erskine asked, so that would be a little over a mile from this station, and Chief Jackson replied yes, about six miles. Janel Gifford asked if they were actually going to do a map and Chief Jackson replied, we will have to work with GIS to do a map, she then asked if they would be doing a legal description or just the map? Chief Jackson replied they will do a legal description as well as a map. Janel then asked if they will be hiring a surveyor, Chief Jackson replied we may have to end up doing that, but we may be able to look to the County to help us out with that. Janel said, so use the County surveyor and Chief Jackson replied yes. A brief conversation continued amongst the Board members and Chief Jackson on the topic. 
Item 3 – OEC Guidance on Food, Beverage, and Compensation of Public Officials – Chief Jackson stated this has been a topic that has come up in the Oregon Ethics Committee and he advised he has not had a chance to seek legal counsel on this, but he was aware that Janel wanted to have this as a topic of discussion so with that he said, I will pass this on to Janel. Janel Gifford said to the other Board members she just wanted everyone to be aware eating a cookie is not okay. Continuing she said if we had members of the public attending meetings and eating the cookies along with us everything would fine, but because no one attends, and we get to eat cookies and we are not being compensated otherwise than we are in violation of this item they ruled on because if not for our being on the Board we would not be getting a cookie. President Erskine said, but any member of the public is invited and if they choose not to attend that is on them. Janel replied, nothing is said about that in this ruling, and she is just putting it out there. Chief Jackson said it seems like very vague language in there and he doubts we would see anything legal come from it, but if you like I can or if you would like you can get in contact with Carrie Connelly. Director Kathy Lebeuf said what she has seen in the past is normally they say if you spend X number of dollars and provided an example of going out to an expensive dinner, adding that is what they are trying to prohibit. She continued by saying can somebody ask; can the Board say that we provide for the public to be here using an expenditure of so much a month. She then asked Administrative Assistant Lynn Johnson how much she spends a month for snacks on a single Board meeting; Lynn answered around forty dollars give or take a few dollars. Chief Jackson said what we can do is refer to Carrie and get some guidance on it; he said he is fairly sure it is very loose language and the intent of it is to avoid situations like Kathy described. Janel advised she would contact Carrie and reminded the other Board members that every Board member is individually responsible. A brief conversation continued amongst those present on the topic.
Item 4 – New Firefighter – Daniel Rosen – Start Date: Oct. 21,2025 – Chief Jackson reported they have 
already started the process, and he has had his background check, and we have his physical scheduled. 
He will come in on the 21st to begin an on-boarding with uniforms and equipment. Director Batty asked 
“where does he live,” Chief Jackson responded he currently works for Columbia River Fire & Rescue as
 a single role EMT, so he is a Firefighter/EMT. He is a member of the Air National Guard and has a lot of firefighting experience. Continuing he reported he was a good candidate that did very well in the hiring process, and they believe he will do very well. Director Batty asked if he has the qualifications to be an Engineer. Chief Greeley responded that he has the qualifications now but of course he has probation first. Chief Jackson reiterated that he will start on the 21st and believes he will be assigned to “C” shift. 
Open
Public Comments and/or Questions

Meeting adjourned at 4:40 pm. 

Roll Call 

Regular Board Meeting
Date: October 14, 2025
	
	      Present
	Absent

	Paul Erskine
	X
	

	Robert Batty
	X
	

	Janel Gifford
	X
	

	Kathy Lebeuf
	X
	

	Rick McGraw
	X
	


[bookmark: _Hlk176524180]

[bookmark: _Hlk212195892]Motion # 1 and Voting Record:  
Date: October 14, 2025
	Motion Made By:
	
	Motion Seconded By:
	

	
	Robert Batty
	
	Robert Batty 

	
	Paul Erskine
	
	Paul Erskine

	
	Rick McGraw
	
	Rick McGraw

	X
	Janel Gifford
	
	Janel Gifford

	
	Kathy Lebeuf
	X
	Kathy Lebeuf



MOTION #1: To approve the September 9, 2025, Regular Board Meeting minutes and the September 
24, 2025 Special Board Meeting minutes as corrected.

	
	       FOR
	    AGAINST
	ABSTAINED
	 COMMENTS

	Paul Erskine
	X
	
	
	

	Robert Batty
	X
	
	
	

	Janel Gifford
	X
	
	
	

	Kathy Lebeuf
	X
	
	
	

	Rick McGraw
	X
	
	
	



	              RESULTS					
	PASSED   X
	     FAILED


[bookmark: _Hlk137047282]

Motion # 2 and Voting Record:  
Date: October 14, 2025
	Motion Made By:
	
	Motion Seconded By:
	

	
	Robert Batty
	X
	Robert Batty 

	
	Paul Erskine
	
	Paul Erskine

	
	Rick McGraw
	
	Rick McGraw

	
	Janel Gifford
	
	Janel Gifford

	X
	Kathy Lebeuf
	
	Kathy Lebeuf



MOTION #2: To approve Resolution #2025-08 A Resolution Adopting the Depoe Bay Rural Fire 
Protection District Representation in the Updates to the Lincoln County Multi-Jurisdictional Natural 
Hazards Mitigation Plan.

	
	       FOR
	    AGAINST
	ABSTAINED
	 COMMENTS

	Paul Erskine
	X
	
	
	

	Robert Batty
	X
	
	
	

	Janel Gifford
	X
	
	
	

	Kathy Lebeuf
	X
	
	
	

	Rick McGraw
	X
	
	
	



	              RESULTS					
	PASSED   X
	     FAILED



Motion #3 and Voting Record: 
Date October 14, 2025

	Motion Made By:
	
	Motion Seconded By:
	

	
	Robert Batty
	
	Robert Batty 

	
	Paul Erskine
	
	Paul Erskine

	
	Rick McGraw
	X
	Rick McGraw

	X
	Janel Gifford
	
	Janel Gifford

	
	Kathy Lebeuf
	
	Kathy Lebeuf




MOTION #3:  To approve accounts payable for September 2025 and to approve payroll activities 
for September 2025 as shown in the following reports: Disbursements as of the end of September
2025; Secretary/Treasurer’s Report of Activities in Cash Accounts as of the end of September 2025. 
Treasurer's Report of Cash Balances as of the end of September 2025; General Fund Budget vs Actual 
Report YTD as of the end of September 2025; Reserve Fund Budget vs Actual Report YTD as of the end of 
September 2025, Seismic Fund Budget vs Actual Report YTD as of the end of September 2025; Payroll Summary 
for September 2025  and Fiscal Year to Date. This motion will also include any potential conflict or conflicts of 
interest relating to the above-mentioned reports, including noting the check numbers of which there are none, 
and there were no voided checks. 


	
	       FOR
	    AGAINST
	ABSTAINED
	 COMMENTS

	Paul Erskine
	X
	
	
	

	Robert Batty
	X
	
	
	

	Janel Gifford
	X
	
	
	

	Kathy Lebeuf
	X
	
	
	

	Rick McGraw
	X
	
	
	



	              RESULTS					
	PASSED    X
	     FAILED




Motion #4 and Voting Record: 
Date October 14, 2025

	Motion Made By:
	
	Motion Seconded By:
	

	
	Robert Batty
	X
	Robert Batty 

	
	Paul Erskine
	
	Paul Erskine

	
	Rick McGraw
	
	Rick McGraw

	X
	Janel Gifford
	
	Janel Gifford

	
	Kathy Lebeuf
	
	Kathy Lebeuf



[bookmark: _Hlk207959460]MOTION #4: To authorize Chief Jackson to award the contract to CTI for the Board Training Room 
Audio/Video upgrade in the amount of $129,639.83 and we had previously said not to exceed 
$150,000.00; to award and sign the document (contract.)

	
	       FOR
	    AGAINST
	ABSTAINED
	 COMMENTS

	Paul Erskine
	X
	
	
	

	Robert Batty
	X
	
	
	

	Janel Gifford
	X
	
	
	

	Kathy Lebeuf
	X
	
	
	

	Rick McGraw
	X
	
	
	



	              RESULTS					
	PASSED   X
	     FAILED





MOTION #5: To authorize Chief Jackson to award the Engineering Services Contract for the Seismic 
Rehabilitation Project at Station 23 and sign the contract in the amount of three hundred and eleven 
thousand nine hundred dollars to ZCS.

	Motion Made By:
	
	Motion Seconded By:
	

	
	Robert Batty
	
	Robert Batty 

	
	Paul Erskine
	
	Paul Erskine

	
	Rick McGraw
	X
	Rick McGraw

	X
	Janel Gifford
	
	Janel Gifford

	
	Kathy Lebeuf
	
	Kathy Lebeuf





	
	       FOR
	    AGAINST
	ABSTAINED
	 COMMENTS

	Paul Erskine
	X
	
	
	

	Robert Batty
	X
	
	
	

	Janel Gifford
	X
	
	
	

	Kathy Lebeuf
	X
	
	
	

	Rick McGraw
	X
	
	
	



	              RESULTS					
	PASSED   X
	     FAILED
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